
Living in the Digitization Wonderland! 
How to cooperate on the digitization 

activities and make the costs 
effective!



Global
Perspectives

79 000 km2 10,5 mil inhabitants



200 000 volumes
milions of pages

120 000 volumes
26 000 000 pages

16 000 volumes
8 900 000 pages

60 000 volumes
11 000 000 pages

3 700 volumes yearly
750 000 pages yearly

18 000 volumes
5 600 000 pages

Soon 60 mil. 
scanned pages

All about the numbers…:

Almost 6 pages
per inhabitant



The magnificent seven (conditions):



Clear Vision

long-term perspectives

insist on the vision 

persuade other institutions to do the same



3 projects from early beginning till now:
Manuscriptorium

- http://www.manuscriptorium.com
- early printed books and manuscripts

Kramerius
- http://kramerius.nkp.cz
- modern periodicals and books endangered by the 
degradation of the paper

WEBarchive
- http://www.webarchiv.cz
- digital archive of Czech web resources

Clear vision:

http://www.manuscriptorium.com/
http://kramerius.nkp.cz/
http://www.webarchiv.cz/


Unwanted duplicities

make the digitization effective as much as possible
cooperate with other institutions

facilitate sharing digitization results



http://www.registrdigitalizace.cz/rdcz/?language=en



Methodological Support

National Library should be responsible for methodological 
support for other libraries

 leading position in the country
 experts

using special channels for communication with other libraries

organize special events



Methodological support and cooperation:

Google Code/GitHub



Methodological support and cooperation:

E-mail conferences



Standardization

officially proclaimed and presented

respect in any case

detailed rules of using including the desription

validation



Standards:

Standars with user guidelines



Standards:

Validation



Institutional Coordination

full support of the Government or Ministry

cooperation in national/international level

grants x suistainability



Institutional Coordination:

Public Services of Libraries funding



Optimized tools:

think to all parts of „workflow“

documentation is essential and should be public available

cooperation with private companies



Specialized and optimized tools:

http://www.registrdigitalizace.cz/rdcz/?language=en



http://cdk-test.lib.cas.cz

Specialized and optimized tools:

http://cdk-test.lib.cas.cz/client/index.vm?page=da%231875
http://cdk-test.lib.cas.cz/client/index.vm?page=da%231875


Specialized and optimized tools:

ProArc



People:

effective leading – production line

personnal engagement

ask the private companies



People:

Time and Staff Management



People:

Kramerius project team



Future?

What can we say about the future?

It is going to be more suprissing than we can
imagine…



Libraries are…









Generation of the digital natives?
Digital Natives Digital Imigrants

• Quick access to the
information

• Multitasking 
• Images, Sounds, Videos are 

ground sources
• E-connection of different

sources
• Real-time interaction
• User content
• Education – relevant, funny

and everlasting

• Ground-truth information
from predefined sources

• Prefer information in linear, 
simple and step-by-step 
logic

• Strict concetration to the
defined task

• Text preference
• Huge need for the

personnal space and 
privacy



What does it mean for libraries?
Survive Die out

• „No rules“
• Crowd…(learning, funding)
• Open space
• Hot, Hybrid„toys“
• Digital Marketing
• Experts (digital natives?)
• Experimental events

• „Cool Retro“
• Bookcircular
• Elite VIP club
• Pathetic museum
• Oasis of silence



every single library and central powerful portal as the access 
point to the whole system

educate the right information experts capable to reflect hot
trends

ask the users/nonusers, what they want



www.knihovny.cz



Czech Digital Library



Happy User!!!



Thank you very much for your
attention!

Tomas Foltyn tomas.foltyn@nkp.cz
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